Annual Report 2017
We took in three disabled dogs this year, although two of
them – blind Poodle sisters named Molly and Priscilla – we
had adopted out six years previously. Thus we were surprised
when the owners contacted us to say they were moving and
couldn’t take the dogs along. The girls were by now quite
elderly and frail when they returned.

A special place
where disabled
animals enjoy life.

The third dog, Daisy, came to us from a Vermont shelter,
where she had been surrendered after her elderly owner died.
Daisy was diabetic and mostly blind from cataracts, and she
had a history in her previous home of inconsistent insulin
injections.

Co-founders Steve Smith and Alayne
Marker with blind Sophie, who is also one
of our three diabetic dogs.
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Our Mission
To rescue and shelter disabled animals, and to
show how disabled animals can have a wonderful
quality of life if they’re only given a chance.

Daisy arrived with
poorly regulated
diabetes and was
mostly blind from
cataracts.

We took her immediately to our veterinary specialists in
Burlington, where she spent several days in the hospital while
our internal medicine specialist worked to regulate her blood
glucose levels.
Our veterinary ophthalmologist later performed cataract
surgery on Daisy to restore her vision, and we’re delighted
to report she can see perfectly now! Her diabetes is generally
stable, though we often need to take her back to the hospital
for 24-hour blood glucose curves.
We lost five dogs during the year. Four were quite elderly, and
the causes ranged from cognitive dysfunction to seizures to
mobility issues. The fifth dog we lost, Darla, was our beloved
blind Lab mix who came to us from a Michigan shelter a few
years before. We had restored her vision with cataract surgery.
Subsequently, she started developing mast cell tumors, which
our surgeon removed five different times. But last spring Darla
came down with a rare auto-immune blood disorder. Despite
the best possible medical care, we lost her just a month after
the diagnosis. We ended the year with 13 disabled dogs.
For revenues, we brought in $583,042, with about a quarter of
that amount coming from bequests. Our total expenses were
$464,714. Net income was $118,328. (Actual cash expenses
for charitable purposes were significantly less, amounting to
$351,056, since depreciation alone accounted for $113,658 of the
total expense.)

The blind girls Molly
and Priscilla returned
to us six years after
adopting them out.

Three-legged
Tanner and blind
Millie are the best
of friends, and this
is a common sight!

Direct expenses were $383,317 and indirect (administrative/
outreach) expenses were $56,411. Our direct-to-indirect ratio
was 87% to 13%. Cash on hand grew to $2.5 million. This is
our “operating reserve,” which provides crucial financial
security for the animals over the long term.
As always, we remain very grateful for the generous support
that makes this special place possible. Thank you so much for
your gifts!
Steve Smith and Alayne Marker, Co-founders

Efficiency Expense Ratio
Program vs. Admin/Outreach
(Direct vs. Indirect Expenses)
Total Program Expense:
$383,317
Total Admin/Outreach Expense: $56,411
Total Operating Expenses:
$439,728
(Does not include $24,986 in other investment
expenses for rental property.)
Percent of Total Operating Expenses
Devoted to Programs:

Summary Financial Information
January 2017 – December 2017
1. Statement of Financial Activities
Revenues
Contributions & Bequests
Net Investment Income
Other Income
Gain/loss on Sale of Assets
Total Revenues
Expenses
Program
Administrative/Outreach
Net Other Expenses
Total Expenses
Net Income

$560,287
$17,061
$4,727
$967
$583,042
$383,317
$56,411
$24,986
$464,714
$118,328

2. Statement of Financial Position

Percent of Total Operating Expenses
Devoted to Admin/Outreach: 13%

................
Our Board of
Directors
• Steve Smith
• Alayne Marker
• Laura Whale

................
Your Privacy

ASSETS
Current Assets
Cash (non-interest bearing)
Savings & Investments
Contributions Receivable
Stock Investment
Prepaid Expenses
Other Assets
Total Current Assets
Fixed Assets
Buildings & Improvements
Land
Machinery & Equipment
Auto / Transport Equip.
Net Fixed Assets
Total Assets

$30,074
$2,502,622
$35,085
$3,710
$4,373
$15,413
$2,591,277
$922,412
$719,804
$58,641
$23,658
$1,724,515
$4,315,792

LIABILITIES & NET ASSETS

We never sell, share or exchange our donors’
names and addresses. Only two other
organizations have access to that information:
Our database management service (we use
it to track donations, log our thank-you
correspondence to donors, and maintain our
newsletter mailing list) and our online donations
processing service. We only send out our annual
print newsletter to our donors, and we distribute
a monthly blog post by email if someone signs
up for it on our website. That’s it.

Liabilities
Current Liabilities
Long Term Liabilities
Total Liabilities
Net Assets
Unrestricted
Operating
Fixed Assets

$2,585,466
$1,724,515
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Total Net Assets

$4,309,981

Total Liabilities & Net Assets

$4,315,792
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